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Chapter 1: Introduction
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In 2005, we launched Ambition 2015, setting out qualitative and
quantitative objectives for the business. Invent2020 is not a new
“Ambition” for the Group. INVENT is an evolution not a revolution. It was
introduced in June 2012 to accelerate the transformation that will
establish Sodexo as the worldwide leader of Quality of Life services and
drive future growth.
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Over the past four decades, we have created a powerful network in 80
countries, accumulating enormous talent and developing significant
expertise. With a profound understanding of our markets by segments
and sub-segments, we have built a strong intimacy with our clients and a
good knowledge of our consumer base. Every day we serve more than
75 million consumers.
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To seize the market opportunities estimated at about 50 times our current
revenues, become sustainably more competitive over time, and make our
vision to become the worldwide leader in Quality of Life services a reality,
we need to better leverage our global reach. We plan to do this by:
• Advancing our unique value to our clients and customers.
• Taking advantage of our scale and knowledge to help us
consistently deliver best-in-class services.
• Growing faster and creating more opportunities for our
employees.
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To this end, we want to reinvent the way we do business by building a
truly global organization to better support our clients wherever they are,
both locally and internationally. We want to bring the best of Sodexo to
every one of our 33,300 sites around the world. This is why we launched
Invent2020.
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Chapter 2: What Does This Mean?
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What changes will Invent2020 bring to our organizational model?
The architecture of the new model is structured around four dimensions:
• Client specialization through global segments.
• Expertise and standardization through service operations.
• Consistency and efficiency through transversal functions.
• Systematic and effective functioning of the organization
through geographic governance.
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Our new model aims at fostering growth by building our competitive edge
and differentiating us through our Quality of Life offer based on the
combination of our three activities:
• On-site Services
• Benefits & Rewards Services
• Personal & Home Services.
With the business models of our three activities being very different, we
have started the process by focusing specifically on our On-site Services
activity.
INVENT is an evolution not a revolution, it is going to take several years
before unit managers see any significant changes in their day to day
operations.
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GLOBAL SEGMENTS will drive growth and create value through
client specialization and proximity.
Global client segments ensure that we achieve our objectives of growing
faster, sharing knowledge and delivering unique value through:
• Embedding Quality of Life into everything we do through
consumer and client insights.
• Growing through penetration of white spaces and cross selling.
• Operational delivery at our sites, having P&L responsibility.
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Each Global segment will be responsible for defining their own strategy
and for creating offers for their market place developed from client and
consumer insight. They will be responsible for developing and selling
solutions that have an impact on the Quality of Life of each client and for
demonstrating measurable outcomes and value created.
To foster a growth culture, each Global Segment has a dedicated sales
organization. A consistent global sales process is deployed and adhered
to in each of the Segment Regions:
• Energy & Resources
• Corporate
• Healthcare
• Government & Agencies
• Schools
• Universities
• Sports & Leisure
Due to its size, Seniors will become a sub-segment in NorAm.
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SERVICE OPERATIONS
This is where we provide standardization and expertise to determine the
most efficient ways to operate. For example, we define the optimal way to
create a meal, to clean an office or to maintain equipment. It is where
subject knowledge and experience resides, whether in food, cleaning,
planned maintenance, security, or project management.
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Within each region there will be a Food Service Operation and an
Facilities Management (FM) Service Operation consisting of Soft and
Hard FM. Service Operations will host service and technical experts such
as chefs, engineers, and technicians. They will also host Supply Chain
teams such as Information, Communication & Technology, and Health
Safety & Environment.
Service Operations will provide effective and clear processes that assist
our site management in executing each service, enabling site managers
to focus on improving the Quality of Life of our consumers and bringing
benefit to our clients.
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TRANSVERSAL FUNCTIONS
Transversal functions will offer global support such as HR, Finance, and
Communication. Strong transversal functions with improved productivity
will be key to ensuring the success of the Model through consistency and
efficiency.
Transversal functions will have an operational role, providing positive
impacts by:
• Achieving standard quality.
• Helping reduce costs.
• Helping the organization to have more predictable results.
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GEOGRAPHIC GOVERNANCE
In our new model, Geography remains essential. Geographic governance
enables the consistent and effective functioning of the organization.
We will initially create 12 regions comprised of either one large country or
a group of smaller countries with a number of commonalities such as:
• Language
• Culture
• Proximity
Segments, Benefits & Rewards, Service Operations, and Transversal
Functions are all represented at the regional level.
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Chapter 3: What Does This Mean For Units?
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How will site managers benefit from the changes in terms of day-today operations?
Leveraging resources and standardizing processes will allow site
managers to take advantage of our global expertise and relieve them of
time-consuming administrative tasks. This will enable them to focus on
the development of their teams and to devote more time identifying
opportunities to further develop Quality of Life services for our clients.
Site managers will continue to have development opportunities through
training and career programs and processes.
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Is the new model compatible with Sodexo’s culture of
entrepreneurship?
Entrepreneurship is central to our culture and will continue to be a
competitive advantage that we will foster and protect. The purpose of
building a consistency-focused model is to enable operational teams to
devote more time to their clients and consumers. By easing
administrative burden and by leveraging organizational knowledge, the
teams will be better able to operate.
No one will have to waste time ‘reinventing the wheel’. We will be even
more entrepreneurial than before.

18

Chapter 4: What To Expect

19

From September 2013 to February 2014, the design of our future model
has been detailed with the involvement of a number of senior leaders of
Sodexo. The Enlarged Group Executive team is currently working on
building strategic plans and assembling teams to start the gradual
implementation of the new model in FY2015.
INVENT is an evolution not a revolution, it is not an EVENT that will take
place on September 1, 2015. We cannot reinforce this point enough for
our teams as it is going to take several years before the unit managers
see any significant changes in their day to day operations.
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For additional information and resources visit: SodexoNet Worldwide.
Key word search: Invent2020.
Additional training and communications will be released as we
implement Invent2020.
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